Exchange Agreement And Memorandum of Understanding

THIS AGREEMENT is entered into by and between Upshur County, Texas ("County") and the
City of Gilmer, Texas ("City") for the exchange of one 2013 White Ford Interceptor SUV for a
2017 Red Ford F-150 4x4 Pickup Truck.

The County agrees to transfer to the City a 2013 White Ford Interceptor SUV, VIN
1FM5K8ARGEGB38387, Texas License Plate 1150633, currently assigned to and used by
Marc Nichols, Upshur County Emergency Management Coordinator.

In exchange, the City agrees to transfer to the County a 2017 Red Ford F-150 4x4 Pickup
Truck, VIN 1FTEW1EFTHKDO014186, Texas License Plate 13483086, currently assigned to and

used by the Gilmer Fire Department.
Both vehicles are being transferred AS IS.

Upon acceptance of this Memorandum of Understanding by the City Councit of the City of
Gilmer, Texas, and the Commissioners Court of Upshur County, Texas, the County shall
take ownership of the 2017 Ford F-150 for use by the Upshur County Emergency
Management Coordinator, and the City shall take ownership of the 2013 Ford Interceptor
SUV.

PASSED AND APPROVED the 8 day of September, 2026.
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PASSED AND APPROVED the 31st day of August, 2026.
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Terri Ross, County Clerk




